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DDJ7 S&P

Strategy and

Policy:

* Develops joint lessons
learned policy and
guidance

« Joint Lessons Learned
Information System
(JLLIS) Program
Manager

* Administers the LL
General Officer
Steering Committee
(LL GOSC)

« Conducts validation,
integration, and
evaluation for joint
lessons learned

DDJ7
STRATEGY
- AND POLICY

Joint Lessons Learned Program LLLP

AND
COALITION
JWAREIGHTING

The Chairman’s
!

DDJ7 JCW:
Joint and Coalition
Operational Analysis

(JCOA)

» As directed, deploys
world wide and collects,
analyzes, aggregates,
and disseminates joint
lessons & best practices
across the full spectrum
of military operations in
order to enhance joint
capabilities

* Provides active lessons
and analytical support

» Creates multi-media
products to disseminate
the results
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Purpose (& Perceptions) of the JLLP

To Advance operational effectiveness
through improvements in joint DOTMLPF-P

* Enable the joint force to efficiently achieve effectiveness
through:

— Integration: improving collaboration and promoting
Information sharing

— Responsiveness: decreasing cycle time from discovery to

monitor

— Awareness: knowledge management — for managers AND

users

 Make the joint lessons learned process more relevant through

alignment of policy, system, and business rules

Joint Force Development Enterprise is faced with
the imperative to change — or be irrelevant
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Expectations & Environment
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The Road Ahead

* Increase transparency

 Drive integration

* Identify the gaps and seams... and develop solutions

* Decrease the cycle time from observation until action
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JTS Process Timeline: Execution Phase
N D B R EEEERER

Transition to
JLLPB

=g e STARTEX ENDEX
— @ ®- > ® ® ® ® ® ®
bAalky i NLT NLT NLT NLT NLT
PRE- ENDEX + 1 ENDEX + 5 FAAR + 10 ENDEX + 30 ENDEX + 45
STARTEX — FAAR Training Commander’s . AAR . Validated
30 « Task Performance Proficiency ‘g‘é’"mary Report - manders Observations marked
. Observations (TPOs) in Evaluations  (CSR) or variation = o) " Report in JTIMS (export file
Collection (TPEs in in JTIMS n F
JTIMS JTIMS) = Event Training generated)
Management : o Assessment (ETA) ||+ Validated JTIMS
Plan in + Field Observations in in JTIMS observations
JTIMS JTIMS imported to JLLIS
« Daily Hot Wash + NEP: hotwash - Observations

Lessons Learned prioritized and

sent to DHS via tentatively “binned”
poD

NEp
lnteragency Ob
. . . fr Se P
Timeline applies to: L] DODAARrvat’Ons
- National Exercise Program (i.e National Level Exercise) /

- Chairman’s Exercise Program (i.e. Positive Response: Linked to NEP)
- Joint Exercise Program (i.e. NORTHCOM'’s Ardent Century: Linked NLE)

UNCLASSIFIED



UNCLASSIFIED

Validation

JLLP Process and Timeline
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*Informs improvements in DOTMLPF-P UNCLASSIFIED
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Questions?
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